Frequently asked questions regarding ‘Facing the Future’ merger between Long Term Conditions Alliance Scotland (LTCAS) and Voluntary Health Scotland (VHS)
Will the merger definitely go ahead?
The Boards of LTCAS and VHS are working towards a merger, and, at this stage it seems to be the best option for both organisations and their members.  We will continue to work through the issues with a project team from both organisations, working on behalf of the organisations two Boards and will continue to listen to the views of our members.  
LTCAS has a broad long term conditions remit to include health and social care and VHS is mainly about health so why are they merging?

Integrating health and social care policy and the services that are delivered reflects the direction of travel within Scotland.  It is timely to consider the benefits of a merged organisation. Both boards are recommending this as a way forward and by joining together and by doing so will be a more effective voice for our members and the work we do.
What does Scottish Government’s view on this proposed merger?

The Scottish Government have indicated their support and recognise the benefits that this merger can bring to the sector.

What will the benefits of the merger be?

A merged organisation will be a broader third sector alliance which will be in a strong position to engage with government to inform to engage and persuade and to innovate, ensuring that the voice of the people they represent is heard.  
If the merger goes ahead, when will this happen?

Because the project team has only just been established and some things are out of our control (such as the views and timeframes of OSCR) we do not have final timelines.  We all want to take the time necessary to consider options fully and do this effectively rather than rush the process and not fully consult with the views of our members.

How will the merger be planned?
The joint project team is agreeing a project plan which covers all issues that need working through in planning a merger.  The team reports progress through to representatives from the boards of the two organisations who retain responsibility.
How can members find out more?

We are jointly developing a communication strategy which will include details of how and when we will provide progress updates and seek views from members
What will happen to existing work plans for each organisation?

We have given commitment to our funders that we will continue to deliver our work plans while engaged in discussions.

What will be the effect on LTCAS and VHS staff?

Staff will continue to deliver their respective work plans and in time will develop additional areas of joint work.  Staff will be supported through this process and will continue to remain fully involved. 

If an organisation has already paid membership fees to one organisation and a merger happens before the end of the financial year will they then be liable for a second set of fees?
No, membership fees will be honoured and we are clear that we will not disadvantage members through this process.
If an organisation is a fully paid up member of both organisations what will happen?

We will be in touch around the time of the merger to confirm the new administrative arrangements for your membership renewal.  
If I have very specific concerns that I wish to discuss who can I contact?
Chris Murphy is the Manager of VHS. She would be happy to meet with you to discuss such concerns and can be contacted on 0131 225 7290, or by email on chris.murphy@vhsscotland.org.uk 

Ian Welsh is the Chief Executive of LTCAS and can be contacted on 0141 404 0231 or info@ltcas.org.uk 
