
Promoting social  
well-being in extra  
care housing

Findings
Informing change

This research explores 
best practice for 
promoting social well-
being in extra care 
housing. 

Key points

•  The following are especially important for the social well-being of 
tenants and should therefore be considered when planning extra care 
housing:
–   adequately funded activities that cater for a range of interests and 

abilities; 
–   opportunities to develop and maintain a social life that is 

independent of the housing scheme;
–   the involvement of designers, local planners, service providers 

and other interested parties at an early stage of development, to 
integrate housing schemes with the local community; 

–   restaurants and shops as venues for social interaction;
–   care and support services outside core hours of work. 

•  Some tenants are at particular risk of social exclusion, including people 
who have recently moved in, people who don’t receive regular contact 
from family or friends and people who have impaired mobility and/or 
reduced cognitive function. 

•  A person-centred approach to care provision can contribute towards 
social well-being. This should be based on comprehensive personal 
profiles developed in collaboration with tenants, their relatives and 
referrers. 

•  Key working systems can maximise the benefits of interaction with staff, 
particularly for tenants at the greatest risk of social exclusion. 

•  Social well-being depends on an understanding and toleration of 
diversity by a range of stakeholders, including tenants, family carers and 
professionals across housing, health and social care. 

•  The authors suggest that information on supporting social well-being 
should be included in profiles of extra care housing and other long-term 
care options. The research

By Simon Evans of the University 
of the West of England, Bristol, 
and Sarah Vallelly of Housing 21, 
involving interviews with residents 
and managers at six extra care 
housing schemes in England.

www.jrf.org.uk

August 2007



www.jrf.org.uk

Published by the Joseph Rowntree Foundation, The Homestead,
40 Water End, York YO30 6WP. This project is part of the JRF’s research
and development programme. These findings, however, are those of the
authors and not necessarily those of the Foundation. ISSN 0958-3084

Read more Findings at www.jrf.org.uk

Other formats available.
Tel: 01904 615905  email: info@jrf.org.uk

For more information
For more information about this study, contact Simon Evans: e-mail: Simon.Evans@uwe.ac.uk, tel: 0117 32 81120.

The full report, Social well-being in extra care housing by Simon Evans and Sarah Vallelly, is published by the 
Joseph Rowntree Foundation. 

Ref: 2115  

Background

Since the 2005 general election 
there has been a renewed emphasis 
on older people’s issues, largely 
because an increasing proportion of 
the electorate is aged 50 or over. 

Partnership, choice and control are central to the 
policy agenda, along with a rights-based approach to 
challenging discrimination and an increasing emphasis 
on evidence-based policy and outcomes. There is a 
growing body of evidence highlighting the importance of 
developing strategies for promoting well-being, which is 
reflected in recent government policy, but the promotion 
of mental health and well-being in later life has been 
one of the least visible areas of activity in older people’s 
services. 

The concepts of well-being, independence and choice 
are also essential elements in the philosophy of extra 
care housing, which is becoming a popular model 
of specialist housing with care provision for older 
people. This research project explores best practice for 
promoting social well-being in this environment.

Research themes
Interviews with tenants and scheme managers identified 
a range of factors that play a part in promoting social 
well-being for people living in extra care housing. The 
following emerged as particularly important themes.

•  Friendship and social interaction 
The friendships and acquaintances that many 
tenants developed within the scheme were the basis 
of their social lives. Opportunities for social interaction 
focused on a range of organised social activities. For 
others the ability to maintain social networks in the 
wider community was equally important.  

•  The provision of facilities 
The extra care housing schemes that took part 
in this project had a range of on-site facilities that 
served as important venues for social interaction. 

These included shops, restaurants, communal 
areas, hairdressers, beauty salons, gardens and day 
centres.  

•  Design, location and layout 
A common design feature of the schemes was an 
indoor ‘street’, a central route through the scheme 
around which a range of facilities are arranged. If 
sensitively designed, this can provide a safe, dry 
and level environment that maximises accessibility 
and increases the opportunity for tenants to meet 
each other for both formal and informal social 
interactions. The positioning of schemes in rural 
locations can reduce tenants’ ability to engage with 
the local community.

•  The philosophy of care 
The overall approach within any scheme towards 
tenant welfare and well-being is largely determined 
by the policies of provider organisations and the 
experience and attitude of scheme managers and 
care staff. A person-centred approach to care 
provision supports social well-being through key 
worker systems, along with a flexible approach to 
spending time with tenants. 

•  Engagement with the local community 
Tenants who took part in the study used a range 
of amenities in the local community and local 
community members accessed resources within the 
schemes. There was a real sense that being part of 
community activities away from the schemes made 
life more interesting and stimulating.

•  The role of family carers 
Family members, even those who don’t live locally, 
are an important source of social contact for many 
tenants, offering practical and emotional support.  
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