


How to use this Briefing

This CHEX Briefing highlights resources to help your organisation plan its long term sustainability. It contains
information on business planning, monitoring and evaluation, addressing health inequalities, working with
communities, influencing policy and practice, marketing, partnership working, advocating your agenda, and
funding.

Under each topic heading, we pose a number of questions for you to consider and then signpost you to
relevant tools such as DVDs, case studies, evidence papers, business plans, approaches to evaluation and
funding sources that can help with long term strategic planning.

If you would like further information on any of these resources, please do not hesitate to contact any of the
CHEX Staff Team at chexadmin@scdc.org.uk.

Long term sustainability — sign posting for action

Steps to long term sustainability require Community Health Initiatives (CHIs) to plan for the future,
communicate health impact to funders and profile their unique contribution to health improvement. The
complicated and often fragile funding environment creates significant challenges in negotiating and securing
successful pathways. In December 2004, CHEX circulated the Briefing ‘SOS — Steps on Sustainability’ which
highlighted the experience of our Network Members in confronting these challenges. In this second Briefing,
we build on these experiences and focus on the support services and resources, both national and local, that
help with securing long term sustainability.

We thought it would be useful to pose some basic questions that influence the internal and external
organisation of a CHI and then identify the resources that can help address these questions such as models of
working, new ideas, training, technical advice, toolkits, contacts, funding sources and national and local networks.
To maintain continuity, we have kept the same categories, identified in the first Briefing.

Many of the identified resources relate to the activities of the Scottish Executive’'s Community-led: Developing
and Supporting Healthy Communities Task Group which, in December 2006, launched its recommendations
and support materials on the key themes of:

* building the evidence base

* capacity building

* planning and partnership working

* addressing the long-term sustainability of community health initiatives

Six case studies representing a variety of both geographical areas of Scotland and approaches to health
improvement provide qualitative evidence of health benefits from working with communities. The six have
been written up in a Report and four have also been documented on a DVD. This material, together with
up-to-date information on taking forward the recommendations can be accessed from the CHEX website
www.chex.org.uk under the ‘community led health' section of ‘policy context’.
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FUNDING

Securing adequate funding for long term
sustainability is a tough nut to crack for the
majority of CHls. As work is primarily
funded through fixed term grants/contracts
from Health Boards, Local Authorities or
the Lottery, the constant pressure to ‘chase’
funding becomes a dominant feature of
existence.

* If your core funding is fixed term, do you have
a funding strategy built into your Business Plan
that addresses possible continuation of service?

* If your core funding is based on short-term
annual grants have you approached funders to
negotiate and establish a ‘Service Level
Agreement’ for at least three years?

* If your core funding was previously provided by
Health Board and Local Authorities, but has
now been remitted to Community Health
Partnership or Community Planning Partnership
have you approached key people in these
partnerships to highlight CHI’s work and
prepare for future funding negotiations?

- Do you know who the key decision makers are?

- Do they know what you do and why they
benefit from your work?

- What are the processes for allocating funding?

- How will you know when to bid for different
funds?

- Are there clear reporting structures for existing
funds?

Have you undertaken any cost/benefit
analysis of your work?

Has your CHI considered reconfiguration
of services by identifying (a) certain services
that could be delivered by mainstream services
and (b) others that you want to continue to
deliver yourselves?

Have you identified clear measures of success
for the work you do?

What planning and evaluation tools do you use?
Do they adequately demonstrate the impact
your work has? Is your work measured against
appropriate indicators? e.g. do you include
qualitative information?

Should you consider working co-operatively
with other community or voluntary sector
organisations through a local ‘network’ or
‘alliance’ to highlight the work that you all
undertake locally?

Has your CHI explored consortium bids with a
range of partners from the community,
voluntary, public and business sector?

Are you sharing resources with other
organisations or is merger a viable option?

Has your CHI considered models of income
generation? e.g. social economy or contracting
services to the statutory sector (see the
‘Strategic Planning’ section of this document)
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Funder Finder — Develops and distributes
software for individuals and not-for-profit
organisations in the UK to identify funding
sources. Includes guidance called ‘Apply yourself’
for writing grant applications. Their website also
has direct links to an alphabetical list of ‘Charitable
Trusts’. www.funderfinder.org.uk

Scottish Arts Council — Provides information
relating to funding sources for the arts in Scotland
www.scottisharts.org.uk/ | /funding.aspx

SCVO (Scottish Council for Voluntary
Organisations) is the national body representing
the voluntary sector, www.scvo.org.uk. The SCVO
information helpline is FREE. Call 0800 1690022.
The English equivalent of SCVO is NCVO and
they also have a range of resources available on
their website which can equally be applied in
Scotland. The link below will take you to a page
about their ‘Sustainable Funding Project’ where
you will find a link to their ‘Introductory Pack on
Funding and Finance’

www.ncvo-vol.org.uk/sfp/

CHEX - Point Snippets, the fortnightly e-bulletin
produced by CHEX contains the latest funding
information and is sent to the CHEX network
every fortnight. You can register for Snippets on
the CHEX website www.chex.org.uk

EQUAL Strengthening the Social Economy has,
since 2001, developed tools and training for
project development including ‘Tall Poppies
Enterprise Pack’ and ‘From Grants to Contracts’
www.scvo.org.uk/equal/

Big Lottery Fund has several grant
programmes available to organisations in Scotland
www.biglotteryfund.org.uk/apply-sco

Strategic Funding Review of the

Voluntary Sector in Scotland

was undertaken by the Scottish Executive

in collaboration with SCVO and local
government. A joint statement about the

review can be located at this site
www.scotland.gov.uk/Publications/2005/05/NewPage

Social Firms Scotland — exists to promote and
develop new social firms throughout Scotland, and
to help existing ones develop their capacity
www.socialfirms.org.uk

Scottish Community Action Research Fund
(SCARF) provides funding “for research by
community organisations to help communities get
actively involved in decisions that affect them and
improve their circumstances.”
www.scdc.org.uk/scarf/

The Directory of Social Change, an English
site, provides information about training and
funding for the voluntary sector www.dsc.org.uk

Guide to Raising Funds — A Guide for Scottish
Voluntary Organisations. SCVO’s Guide to
Fundraising, produced specifically for small and
medium sized organisations working in Scotland:
www.scvo.org.uk Go to the information page of
the website and put 'Guide To Raising Funds' into
the search facility. Follow the link to the 134 page
document 'How To Raise Funds' by Pam

Judson.

Consultants/Business advisers

If your existing funding allows it can be beneficial
to hire independent consultants or advisers for
business planning and projecting your funding
needs. It may be worth while building in a budget
heading for this specific purpose.




Raising and acting on the health priorities
identified by communities is often
challenging and frustrating for CHls -
priorities, together with allocation of
resources are usually determined by
government departments and agencies.
Therefore, CHIs have to constantly exploit
opportunities that highlight their own
priorities and support communities in
influencing local decision-making structures.

* How does your CHI communicate the evidence
gathered from your work to a range of
audiences such as local people and key decision-
makers?

* Have your management committee and staff been
involved in training and capacity building to develop
skills in ‘Effective Negotiation’?

* How does your CHI convey the health priorities
of your service users to wider audiences
interested in health improvement and health
inequalities?

* How does your CHI make use of local decision-
making structures such as Community Health
Partnerships to influence the health priorities
expressed by your service users?

* How does your CHI make use of national
networks such as CHEX, Voluntary Health
Scotland and Community Food and Health
(Scotland) to highlight the health priorities
expressed by your service users?

* How does your CHI use district-wide and
national networks to assist you in advocating
your health priorities?

‘Understanding the Policy Maze -
A Guide to Social and Health Policy
in Scotland’ (Published by NHS Health
Scotland), Free to CHEX Network Members,
Standard price £7.50. The document provides a
comprehensive overview of policies and
health-related initiatives. It also highlights the
implications of these policies for Community
Health Initiatives. Although published in 2005,
there are many policies that are still relevant.
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‘Lobbying politicians and policy makers’ -
Voluntary Arts Network has produced a very
helpful Briefing — ‘Lobbying politicians and policy
makers — an introduction to influencing’, which
outlines the thinking and doing around effective
lobbying. Although focusing on the arts, this is a
Briefing that can be used for any activity or issue.
Download the Briefing from
www.voluntary.org/publications

Scottish Council for Voluntary
Organisations (SCVO) Policy and
Parliamentary Service provides an extensive
range of information and parliamentary advice
related to the voluntary sector. Policy Issues
provides links to policy documents produced by
SCVO, consultation responses, Policy Committee
papers, and briefings prepared for Parliament.
Contact the service on
www.scvo.org.uk/scvo/PolicyAndParliament/About
PolicyService.aspx

CHEX Network — CHEX is a network of

community health initiatives across Scotland,

comprising Community Health Projects, Healthy

Living Centres and community groups with a

health focus. It comes together around policy and

practice issues, which can directly help raise

community health priorities with national and local

decision makers. See Seminar Reports on policy ﬁe
and practice on the CHEX website C
www.chex.org.uk




Changing Lives: Case Studies (published by
NHS Health Scotland on behalf of Community-Led:
Supporting and Developing Healthy Communities
Task Group) — cross- reference ‘Introduction’. The
Case Studies highlight effective ways of building
capacity with individuals and community groups,
which equip them to raise their own health
priorities with decision makers. This report can be
downloaded from
www.chex.org.uk/uploads/changinglives pdf.pdf

For hard copies of the report and an accompanying
DVD, contact Heather Apsley at NHS Health
Scotland Heather.Apsley@health.scot.nhs.uk

West of Scotland Community Health
Network is a constituted, independent
district-wide health network working to improve
health and wellbeing from the North West to
South West Scotland. It creates regular
opportunities for network members to come
together for mutual support and share information
and ideas on policy and practice issues related to
community health projects and other community
health initiatives. Contact the Network on
www.wschn.org.uk

Lothian Community Health Projects’ Forum
is a registered charity, which supports the work of
Community Health Projects across Lothian. The
Forum works to encourage community
participation, collective action, and collaborative
inter-agency working in addressing inequalities in
health. It advocates that the needs of communities
should drive the agendas in partnership working at
all levels. Contact the Forum on www.lchpf.co.uk

The Councils for Voluntary Service Network
provides development and support services to
voluntary organisations across Scotland. Many local
CVSs are supporting the Community Health
Partnership’s Public Partnership Forums and are
therefore a good point of contact to raise issues
and concerns on local health priorities. Contact
CVS Network Scotland at www.scvo.org.uk

Voluntary Health Scotland is a national
network of voluntary health organisations, which
complement and support the work of the NHS and
other public bodies. VHS focuses on strategic
approaches to support and maximising the role of
voluntary organisations in health improvement and
health care. VHS produces Briefings on Government
Policy and supports its members to influence the
shaping and implementing of policies at a national
level. Contact VHS on www.vhscotland.org.uk.

The Social Policy Task Force — UK coalition of
anti-poverty networks, initiated The ‘Get Heard’
Project and in Scotland, the Poverty Alliance took
forward this work. It facilitated workshops across
the country which enabled the views of people
experiencing poverty to highlight their priorities
and feed them into the 2006 National Action Plan
and Social Inclusion. For information on local action
and copies of the NAPs Report contact
www.ukcap.org/getheard/

Glasgow Centre for Population Health —a
research and development centre working across
the boundaries of research, policy, implementation
and community life to shape a healthier future for
Scotland. Based in Glasgow, the Centre has a focus
on the particular characteristics of West of
Scotland, in particular health inequalities — and
believes that their approaches and learning have
implications for other cities and regions.

Contact the GCPH on www.gcph.co.uk.



